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Key figures, Q3/2022 (August — October)

GROWTH

+14.8% (+14.8%)

Net sales

EVENTS DURING THE REPORTING PERIOD

= Puuilo’s defensive concept performed very well in a
challenging operating environment*. Our growth was
broad-based, generated by both old and new stores and
our online store.

PROFITABILITY

18.6% (18.8%)

EBITA margin (adj.)

= Growth was again driven by the increase in number of
customers, but also the basket size increased.

+10.8% (2.5%)

Like-for-like net sales

36.6% (37.3%)

Gross margin (%) = Qur gross margin was supported by our private label

products representing a higher share of net sales. We
have been able to pass the increased purchasing prices

EPS on to sales prices to a good extent and with moderation.

35 (34) 0.13 € (0.12 €)

Number of stores (at the end of Earnings per share excluding the
the reporting period) effect of listing expenses

= Anew store in Sastamala was opened in September
2022 (1 new stores).

*Challenging operating environment; inflation, war in Ukraine, higher energy prices and consumer caution.
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Key figures, Q1-Q3/2022 (February — October)

GROWTH

+9.8% (+12.6%)

Net sales

EVENTS DURING THE REPORTING PERIOD

= Strong demand continued in the third quarter despite
the challenging operating environment”. It took some
time to pick up pace in the first half of the year, due to
the global uncertainty at the beginning of the year and
late spring but turned into strong demand after Q1.

PROFITABILITY

17.1% (18.6%)

EBITA margin (adj.)

+5.2% (+2.5%)

Like-for-like net sales

36.1% (37.0%)

Gross margin (%)

= Anew store in Sastamala was opened in September
2022 (4 new stores).

= The Tampere Lielahti store was relocated in May

2022.
EPS

35 (34) 0.34 € (0.34 €)

Number of stores (at the end of Earnings per share excluding the
the reporting period) effect of listing expenses

= A new online store picking warehouse in Espoo was
opened.

*Challenging operating environment; inflation, war in Ukraine, higher energy prices, consumer caution and COVID-19 pandemic restrictions coming to an end.
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NET SALES DEVELOPMENT

Strong net sales development continued in Q3 = growth driven by the number of customers

+14.8%
T148% 80.0 228.1

207.8
69.7
60.7

Q3/2020 Q3/2021  Q3/2022 Q1-Q3/2021 Q1-Q3/2022

Q3/2022

= Net sales increased by 14.8% and like-for-like store
net sales by 10.8%

= Net sales increased in like-for-like stores, new stores
and in online store

= Growth was driven by the increase in the number of
customers, which was approximately 11%, while the
increase in basket size was about 4%.

=  Sales increased in all our key product categories.

Q1-Q3/2022

= Net sales increased by 9.8% and like-for-like store
net sales by 5.2%

= Net sales increased in like-for-like stores, new stores

BN les. MEUR and in the online store
et sales,

= The growth in net sales was positively impacted by
increase in the number of customers and increase in
basket size
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GROSS PROFIT

Gross margin at good level despite inflation and additional logistics costs

Q3/2022

-0.7%-points
+0.8%-points -0.9% -points.

36.5% 37.3% 36.6% 37.0% 36.1%

il

Q3/2020  Q3/2021  Q3/2022 Q1-Q3/2021 Q1-Q3/2022

B Gross margin
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Gross margin decreased slightly and was 36.6%.

Gross margin development turned positive in the third
qguarter compared to the first half of the year.

A good gross margin level has been maintained by the
continued positive development in the share of private
label products in sales. Puuilo has managed to pass
increased purchase prices and logistics costs on to the
sales prices.

Q1-Q3/2022

Gross margin decreased slightly and was 36.1%.

The high inventory levels, in particular at the beginning of
the year, have increased storage and transportation
costs, which has had an impact on the gross margin.
Inventory levels are decreasing.

The increase in the share of private label products in
sales has supported a good gross margin level.



PROFIT DEVELOPMENT

Adjusted EBITA increased in the third quarter and cumulatively

38.6 39.1

Q3/2020  Q3/2021  Q3/2022 Q1-Q3/2021 Q1-Q3/2022

—o— EBITA (adj.), % M EBITA (adj.), MEUR

Q3/2022

Adjusted EBITA increased by 1.8 MEUR

Relative profitability was 18.6% of net sales,
and it remained at a good level.

The increased adjusted operating profit
(EBITA) was driven by increased net sales, the
good gross margin level and the determined
execution of cost control.

Q1-Q3/2022

Adjusted EBITA increased by 0.5 MEUR

Relative profitability was 17.1% of net sales,
decreased compared to previous year

Adjusted operating profit (EBITA) increased as
a result of strong development in net sales and
good cost control.
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INVENTORIES

Inventory levels have continued to decrease as planned in Q3

Q1-Q3/2022

= The inventories amounted to 88.9 MEUR

= The increase in inventories late 2021 and at
the beginning of 2022 was due to the increase
in private label products volume in line with our
strategy. In addition, the inventory levels were
intentionally increased to ensure the
availability of goods in Puuilo's stores in
challenging operating environment.

= Inventory levels have decreased in a controlled
manner in both the second and the third
guarters, a total of approximately 14 MEUR.

=  The aim is to further improve stock turnover.

Q1/2021  Q2/2021  Q3/2021  Q4/2021 | Q1/2022  Q2/2022  Q3/2022

= Anew store in Sastamala was opened in
September 2022 (4 new stores).

B inventories MEUR == Inventory and LTM net sales* ratio

*LTM=previous 12 months rolling net sales
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CASH FLOW

Continued strong cash flow due to increased EBITA and lower inventory levels in Q3

16.0

= QOperating free cash flow was 16.0 MEUR.

= Operating free cash flow increased mainly due to
good EBITA and decrease in inventory levels.

= Cash conversion, i.e. the ratio of cash flow to
EBITDA remained at a good level.

Q1-Q3/2022

= QOperating free cash flow was 48.8 MEUR.

18.0

= Inventory levels have decreased in a controlled
manner in both the second and the third quarters.
The aim is to further reduce inventory levels.

Q3/2020 Q3/2021 Q3/2022 Q1-Q3/2021 Q1-Q3/2022

B Operating free cash flow, MEUR
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BALANCE SHEET

Net debt to EBITDA ratio decreased. Financial position is stable.

Net debt* / adj. EBITDA Cash and cash equivalents at the end
of the reporting period, MEUR

Q3/2022

= Puuilo’s financial position is stable.

1.5x
1.4 x 31.5
28.4

= The ratio of net debt to adjusted
EBITDA in line with the long-term
target.

= Puuilo's long-term loans from
financial institutions were 69.8 MEUR
at the end of the period. The maturity
of the loans is 3 + 1 years.

Q3/2021 Q3/2022 Q3/2021 Q3/2022

* Net debt includes lease liabilities reported in accordance with IFRS 16

i PUUILO ruuioric | BUSINESS REVIEW FEBRUARY-OCTOBER 2022 11




KEY FIGURES OF THE REPORTING PERIOD

Q3 / 2022 (1 Aug 2022 — 31 Oct 2022)
Net sales increased by 14.8% (+14.8%) and were EUR 80.0 million (69.7)
Like-for-like store net sales increased by 10.8% (+2.5%)
Online store net sales increased by 18.4% (+28.9%)
Gross profit was EUR 29.3 million (26.0) and gross margin was 36.6% (37.3%)

Adjusted EBITA was EUR 14.9 million (13.1), which corresponds to an adjusted
EBITA margin of 18.6% (18.8%)

EBIT was EUR 14.6 million (12.8) which corresponds to 18.2% of net sales
(18.3%)

Operating free cash flow was EUR 16.0 million (2.6)

Earnings per share were EUR 0.13 (0.12)

Earnings per share excluding listing expenses were EUR 0.13 (0.12)
One new store was opened during the third quarter (one new store)

Q1-Q3 /2022 (1 Feb 2022 — 31 Oct 2022)

Net sales increased by 9.8% (+12.6%) and were EUR 228.1 million (207.8)
Like-for-like store net sales increased by 5.2% (+2.5%)

Online store net sales increased by 2.0% (+32.0%)

Gross profit was EUR 82.4 million (77.0) and gross margin was 36.1% (37.0%)

Adjusted EBITA was EUR 39.1 million (38.6), which corresponds to an adjusted
EBITA margin of 17.1% (18.6%)

EBIT was EUR 37.6 million (34.9) which corresponds to 16.5% of net sales
(16.8%)

Operating free cash flow was EUR 48.8 million (18.0)

Earnings per share were EUR 0.34 (0.31)

Earnings per share excluding listing expenses were EUR 0.34 (0.34)
One new store was opened during the reporting period (four new stores)
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Puuilo’s strategy supports our financial targets

PUUILO

Growing the store network

Like-for-like net sales growth in the
young store network

Increasing the share of private label
products

Maintaining and improving the high
profitability

Continuous development of the
product assortment and the
multichannel business model
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+400 MEUR

NET SALES

Net sales above EUR 400 million by the end of financial year 2025 with
annual organic sales growth in excess of 10%.

- (/]

17-197%

PROFITABILITY

Adjusted EBITA margin between 17 - 19%.

<2.0x

NET DEBT
Net debt to adjusted EBITDA below 2.0x.

>807%
DIVIDEND PoLICY

Puuilo aims to distribute at least 80% of net income for each financial
year in dividends.
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OUTLOOK

Puutlo’s outlook for the financial year 2022

Puuilo forecasts that net sales will increase. However, net sales growth is
forecasted to be below the long-term annual growth target for the current
financial year (net sales annual organic growth in excess of 10%). Puuilo
forecasts adjusted EBITA to be EUR 46-50 million. Previously, the company
forecasted adjusted EBITA to be EUR 40-50 million.

The forecast for the financial year 2022 includes elements of uncertainty due
to the energy crisis, development of the COVID-19 pandemic, the war in
Ukraine, rising interest rates, inflation causing decline in purchasing power

and the effects of these.
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Puuilo’s long-term targets
+400 MEUR

NET SALES

Net sales above EUR 400 million by the end of financial
year 2025 with annual organic sales growth in excess of
10%.

- (/]

17-19%

PROFITABILITY

Adjusted EBITA margin between 17 -19%.

<2.0x

NET DEBT
Net debt to adjusted EBITDA below 2.0x.

>807%
DIVIDEND POLICY

Puuilo aims to distribute at least 80% of net income for
each financial year in dividends.
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We did what we promised

Expanding the store network and
successful store openings

More intensive marketing in order to
boost sales

Even closer cost control

Lowering of inventory levels in central ‘/
warehouses and stores

Optimization of storage costs \/
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Puuilo’s new ctoree

Store openings in 2022:
« Sastamala (opened on 1 Sep 2022)
Tornio (opened on 24 Nov 2022)

 Lieto

The opening of four new storeg has been _ =t TERVETULOA !
agreed for 2023. New stores will be opened in | |] L

Vihti’'s Nummela and Kerava, along with two = il | | s olie
more in the Helsinki metropolitan area. j =LA '

PUUILO

Ma-Pe 8-20
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A Ieading pla_\yer in the Successful concept
growing discount based on wide product
retail market of assortment, low prices,

PUUILO

Finland perceived low price level
and convenient
shopping experience
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Growing store network
and online store

outpe?formingt 1€
~_ market, high
profitability and stror
~ cash flow

ks




PUUILO HAS DIFFERENTIATED POSITION IN THE MARKET

Customer price and assortment perception vs. competitors in DIY and
tools category

o Strategy to further strengthen
§ ) differentiation that is based on low
k5 Halpa-Halli prices and strong DIY assortment
<
Rusta ‘ Amazon
o
Biltema
.§ Minimani ‘
« Kérkkainen
S O ®
S Motonet
3 Clas Ohlson Taloon.com
S
8 Generalists have largely steered ‘ Netrauta Bauhaus
e their assortments away from
Q Puuilo core categories Kodin Terra @
Q
Specialists have broad Rautanet
o offerings but expensive
2 _ price perception
:.:_ - eosom @ Generalist
i @ Category specialist
Narrow Accortment Broad

Notes: 1) The size of the bubble represent net sales of company’s Finnish legal entity. For Amazon, no financials for the Finnish operations available. Kodin Terra including SOK’s Hardware trade (Kodin Terra and S-Rauta) revenue. Source: Puuilo’s view informed by multiple sources, including
Taloustutkimus and a study commissioned by Puuilo from a global management consulting company in spring 2021. (n=1601)
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GROWING STORE NETWORK AND ONLINE STORE

Significant room to expand store network with
proven ramp-up process

STORE NETWORK GROWTH NEW POTENTIAL STORE LOCATIONS? EFFICIENT LAUNCH PROGRAM

Potential to grow the chain up to even 60

_ Standardized process

stores 1) ® Net sales potential for new store openings
I ~60 Up to 50 new locations
% identified by developing the
/ concept Track-record of successfully
/ opening ~4 new stores p.a.

34
30
27
23
19

Average new store profitable in
first full month after opening 3

FY17 FY18 FY19 FY20 FY21 FY22 Potential

Notes: 1) Management estimate; 2) Analysis conducte by European provider of advanced analytics as part of Store Network Optimisation analysis; 3) Based on average of 15 most recent store openings (excl. Vaasa, which opened in 2/2021). Based on pricing margin (POS). Source: Puuilo’s view informed by multiple sources,
including a study by a European provider of advanced analytics and commissioned by Puuilo

i PUUILO ruuioric | BUSINESS REVIEW FEBRUARY-OCTOBER 2022 22




A decade of continuous growth — 3-4 new openings each year

Net sales, MEUR

11 years of strong 270 290
organic growth

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 ' FY2018 FY2019 FY2020 FY2021 LTM2022*
B B
in the pipeline

Number of stores

*LTM2022 = Q4/2021-Q3/2022
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